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1.0.Our Vision
A country where every citizen is food and nutrition secured.

2.0.0ur Mission
To mobilize Non-State Actors to advocate, generate evidence, build capacity and stimulate communities to
scale up nutrition in Nigeria.

3.0.Our History

In November 2013, eleven organizations made up of International, National Organizations and associations
came togetherin llorin, Kwara State, Nigeria to form Civil Society Scaling-Up Nutrition in Nigeria (CS-SUNN).
The organizations include Association of Public Health Physicians of Nigeria (APHPN); Nutrition Society of
Nigeria (NSN), Save the Children International (SCI), Pro-health International, Helen Keller International
(HK1), Prisoner’s Rehabilitation and Welfare Association (PRAWA), Food Basket Foundation International
(FBFI), Women Wing of Christian Association of Nigeria, Federation of Muslim Women Association of
Nigeria (FOMWAN), Federation of Women Lawyers (FIDA) and National Association of Women Journalists
(NAWOJ). The Coalition was formally launched on the 7" of August, 2014.

Section 1-An overview of Civil Society Scaling Up Nutrition in Nigeria (CS-SUNN)

4.0. About Us

The Civil Society Scaling-Up Nutrition in Nigeria (CS-SUNN) is a non-governmental, non-profit making
coalition, made up of organizations with a shared vision to transform Nigeria into a country where every
citizen is food and nutrition secured. We pursue this lofty goal by engaging government and non -state
actors toraise awareness, sustain commitment and actions to effectively tackle under-nutrition in Nigeria.
The coalition was formally launched on the 7t of August, 2014.

We have a common vision with clearly defined roles and responsibilities, clear accountability, and
sustainability framework. The guiding principles of the alliance include; Evidence-based decision making,
Gender mainstreaming, Equity, Feedback, Diversity, Value for money Transparency and Integrity.

Objectives

;  To advocatefor effective coordination of all nutrition stakeholders and programmes in Nigeria
To create a platform through which Civil Society Organizations can effectively advocate for improved
nutritionin Nigeria

¢ To advocate and engage government to create nutrition budget lines in some key Federal and state
Ministries in Nigeria as well as include CSOs in nutrition interventions as appropriate

¢ To encourage and strongly advocate for the establishment of an effective and functional nutrition
surveillance monitoring and evaluation systems

¢ To build the capacity of CS-SUNN members to effectively engage in the pursuit of improved nutrition
in Nigeria.
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4.2. Our people
4.2.1.Board of Trustees
¢ Dr. PhilippaMomah
¢ Prof.NgoziNnam
¢ Dr. Davies Omotola

4.2.2. Steering Committee members

NAME POSITION ORGANIZATION
Dr. David Olayemi Chairman Save the Children International
(scn
Dr. Daniel Gadzama Co-Chairman Association of Public Health
Physicians of Nigeria (APHPN)
Bar. Olayinka Lawal Secretary-General Center for Legal Research and
Development
Dr. FunmiAkinyele Chair, Capacity Building Sub- Food Basket Foundation
Committee International
Mrs. Rachael Aji Robinson Chair, Advocacy Sub-Committee = Heal the Youth Foundation
Ms. Ngozika Ogbonna Chair, Fundraising Sub-  Greater Life Initiative
Committee
Arc. Julius Ibecheole Chair, Research Sub-Committee = Elohim Foundation

4.2 .3. Management Team

Beatrice Eluaka-Executive Secretary

Sunday Okoronkwo-Project Manager

Halima Igiekumeh-Finance Manager

Jayne Arinze-Egemonye-Senior Monitoring and Evaluation Officer
Victor Onyeka-Admin and Human Resources Officer

Veronica Daga-Compliance and Audit Officer

4.2.4, Other Employees

Lilian Ajah-Mong-Communications Officer
Mary Ajakaye-Project Officer

Ambrose Evhoesor-Project Officer

Dare Oguntade-Project Assistant
Kunlelshola-Project Assistant
Olatunbosun Olayemi-Logistics Assistant
ljeoma QOrji-Finance Assistant

Richard Ishaku-Administrative Assistant
Olatunbosun Olayemi Logistics Assistant
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Members spread of the coalition

Although the coalition is still mobilizing to grow its membership, we have members who have been
mobilized and are listed as members, see the list on our website @ www.cs-sunn.org/coalitionmembers.

Our supporters:

Scaling up Nutrition (SUN) Movement

Bill and Melinda Gates Foundation (BMGF)
UNICEF

UNOPS

5.0 Section 2-Governance
5.1 Structure
5.1.1. Governance Structure

CS-SUNN is registered with Nigeria’s CAC as a non-governmental and not-for-profit organization.

The coalition in line with its constitution is structured as follows:

¢ General Assembly (GA) vested with legislative powers of the coalition, made up of members of the
coalition.

¢ The Board of Trustees (BOT) is to perform ceremonial/legal, oversight and advocacy functions for the
coalition.

¢ TheSteering Committee (SC) serves as the executive committee and supervises the nomination of the
BOT members. They provide oversight of the day-to-day activities of the Coalition and its National
Secretariat It represents the coalition in all National and International nutrition issues, programmes
and events.

CS-SUNN Secretariat

The coalition’s secretariat is located at No. 33, Imo Crescent, Area 1, Garki, Abuja. This is where all of the
coalition’s programs and activities are coordinated from. The Secretariat is headed by the Executive
Secretary.
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What we achieved

CS-SUNN has been able to implement its 5-year strategy to the extent allowed by the sources of funds
available to it. Some of these have already been alluded to earlier and will be further explained in the main
report. We havedone well in terms of the five pillars of the strategy (PACEI)

Our challenges and how we overcame

CS-SUNN has anumber of vibrant Nationaland International Civil Societies aiming to change the Nutrition
landscape in Nigeria. These need to be mobilized to ensure that momentum for Nutrition development
becomes so strong that everyone will start putting Nutrition tops on the agenda in Nigeria. To do that,
there are probably just two or three challenges that CS-SUNN needs to really work at overcomingin 2019
and beyond—these include funding, bureaucracy in governments and insecurity. For funding, CS-SUNN
needs to build on its goodwill for funding by international partners and start raising funds at National level
especially for activities at sub-nationallevel. CS-SUNN is trying to deal with Bureaucracy in government by
raising champions who will be able to reduce the bottlenecks in dealing with high-level government
functionaries. To deal with insecurity which is a National problem, CS-SUNN Is putting its ears to the ground
to understand situations and carry out preventive actions.

Our vision for 2019 and beyond

CS-SUNN envisions a country (Nigeria) where every citizen is food and nutrition secured. CS-SUNN’s mission
is to mobilize Non-State Actors to generate evidence, advocate, build capacity and stimulate communities
to scale up nutritionin Nigeria. We hope to do these with unequaled vigorin 2019 and beyond. We want
toraise thetempo for scaling up Nutritionin 2019 by ensuringthat CS-SUNN s challenging other platforms
— Academia; Business; donor; UN organizations and Governments —are playing their roles very effectively.
CS-SUNN aims to see Nigeria achieving all the WHO Nutrition targets by 2025.

Bereavement

On a sad note, the ES and | had to represent CS-SUNN at the Wake keep
~and burial of one of our own, Mary Jalingo, in November2019. Mary died
onthe 5" of November after a protracted illness and was buried onthe 19
of November after a wake keep thattook place, in Minna, onthe 18 ™" ofthe
same month. Our hearts go out to her only daughter and family. Many
people at the wake keep and church service paid glowing tributes to an
indefatigable fighter for women and child health and nutrition. Mary was a
journalist of repute who used her skills to promote development and
survival for mothers and children. CS-SUNN prays that our good Lord will
givethe CS-SUNN Niger state and family the fortitude to bearthe great loss.

Figure 1: Mary Jalingo 1974-2019
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7.0 EXECUTIVE SECRETARY’S REPORT

An address by the Executive Secretary at the Annual General Meeting
heldin Abuja on The 11*" of December 2019

Preamble:

Let me begin this presentation by welcoming you all to the 3™ Annual
General Meeting of the Civil Society Scaling Up Nutrition in Nigeria and to

alsothankyou mostsincerely forthe honourand the opportunitygivenme
to serve you as the Executive Secretary in the last three years. The year

Beatrice Eluoka, FNSN
Executive Secretary C5-SUNN 2018 was exciting and full of great achievements, but not without

challenges.lam happy to say that in spite of the challenges, CS-SUNN is consistently growing to become
a “household name,” as we continue to make significant contributions towards advancing the course of
nutritionin Nigeria, particularly in ourfocus states.

I, therefore, make bold to say that our current status presents value for being a member of CS-SUNN as
well as significant opportunities forimproved partnerships with donors, gove rnment, partners, etc. in the
years ahead. Permit me distinguished delegates to give arun-down of the overall performance of the CS-
SUNN Secretariat during the period under review and the factors that have influenced us positively and
affected us negatively.

2018 Achievements:

a) Membership Growth/Staff Strength: CS-SUNN has grown its membership from 118 to 250 registered
member organizations in the year under review. Our state chapters have also grown from 17 to 22
functional chapters. The Secretariat has also expanded its staff strength from 12 to 13 full time dedicated
staff. The year under review has also witnessed the improved collaboration between CS-SUNN at the
National leveland its State chapters. States have also experienced growth .

b) Projects/Grants: In the year under review, CS-SUNN implemented its planned activities with funding
support from the SUN CSN Secretariat, UNICEF and Bill and Melinda Gates Foundation. The Partnership
for Improving Nigeria Nutrition Systems, a 3-year BMGF funded project which is in its second year is
currently beingimplementedin Niger, Nasarawa, Kaduna, Kano, and Lagos states as well as at the federal
level. The 2018 SUN Movement PooledFund Grants to establish chaptersinthree Nigerian states (Rivers,
Imo and Oyo), and strengthen already existing alliances in Gombe, Kwara and the Federal Capital Territory
(FCT) isongoing.

c). Global Networks: In 2018, representatives from the Secretariat and State chapter have represented
CS-SUNN at SUN global and regional meetings. CS-SUNN has actively participated in the SUN CSN monthly
calls both at global and regional levels aimed at exchanging and sharing relevant information between
and amongAlliances. CS-SUNN facilitates the Anglophone West African SUN CSN calls.

e). Media and on-Line Presence: CS-SUNN has continued to maintain a cordial and mutual relationship
with the media, the medianetwork has grown from 65 to about 80 journalists across various media both
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at the national level and states where we work. Our website has be en re-designed to reflect new
information and updates. We also still maintainour presence on other social media platforms, Instagram,
Twitter, WhatsApp, Facebook, and You-tube. Our members have continued to use these valuable
communicationresources forinteraction and feedback and we look forward to betterengagement with
youto ensure that your activities are reflected more on the website.

Challenges: Key challenges encountered during the period underreview are as follows:
a) Fundingfor CS-SUNN strategies and state activities:

All CS-SUNN’s current funding is project-specific and is tied to agreed outputs/outcomes with funders.
This limits our ability to freely fund activities in line with our developed strategies or support state
designed work plans/activities. We are hopingthatin years to come, we will secure grants at the national
and state levelsthat will allow us fund activities that directly speak to our designed outputs/outcomes.

b) Membersregisternot up to date

We are still unable to develop accurate data of our members across all states, thus making it impossible
for us to say our exact numberas an alliance. We hope that inthe current year, states with the support
of the secretariat will develop an updated membership listto enable us keep an u p to date register of all
memberorganizations.

c) On-time reporting of state activities:

We are still grappling with real-time/monthly reportsfrom the states. The secretariat alsoneeds real-time
information from the states that will go into the already created state-specific pages on our site. This is
required to showcase our strength and capacity at the state level for funders looking foralliances to work
with at the state level.

Way forward/ 2019 and Beyond:

Goingforward, we will continue to drive value for CS-SUNN stakeholders, members, staff with
focus on our visionand mission as an organization.

| would like to take this opportunity to thank our members for their on-going support throughout 2018
and continuing through 2019. | also thank Members of our Steering Committee and Board of Trustees for
theirindividualand collective support towards the development of CS-SUNN. The progresswe have made
since the birth of CS-SUNN would not have been possible without their support and hard work. Let me
also thank the secretariat staff for their unrelenting and dedicated commitment to ensuring that CS -SUNN
maintains its status as a leading voice for nutritionin Nigeria.
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8.0. Ongoing Projects
CS-SUNN'’s ability and experience in project management has been demonstrated in the successful
implementation of two key nutrition projects, among which are:

8.1.The Partnership for Improving Nigeria Nutrition Systems (PINNS):
Budget: $2,200,006 USD
Status: Ongoing.

8.1.1. Project Background

The Partnership for Improving Nigerian Nutrition Systems (PINNS) is designed to strengthen the Nigeria
nutrition systems to be more Result-driven, Effective, Serviceable, Efficient and Transparent (RESET) in
delivering on their mandate and to hold government accountable on commitments made to allocate,
release and use transparently, funds for implementation of high impact Nutrition interventions in Nigeria
through evidence-based advocacy. On the PINNS Project, the coalition is expected to deliver on the
following intermediate outcomes at the National level and five focal states;

1. Improved implementation of the National Multi-Sectoral Strategic Plan of Action for Nutrition
(NMSPAN) with focus on High impact nutrition interventions in the Health and Agriculture sector
strategic plans designed to contribute to the reduction in maternal and child malnutrition at
nationaland focal states.

2. Improved funding for Health and Nutrition (with reference to 1% consolidated revenue fund and
nutrition- EBF, Maternal nutrition, IYCF, and staple food fortification) at national and focal states
3. Momentum for Scaling up Nutrition in Nigeria, through concerted Civil Society Action, increased.

8.1.2. Scope of the project

The geographic scope of the project covers 5 focal states; Lagos, Kano, Nasarawa, Nigerand Kadunaat the
Federal level.

8.2.The SUN Movement Pooled Fund Project-Window I:
Budget: 72,000,057 Naira
Status: Ongoing.

8.2.1 Project Background

The SUN Movement Pooled Fundis a catalyticand last-resort source of grants to support multi-stakeholder
platforms in Scaling up Nutrition (SUN) Movement Countries in order to increase the effectiveness and
impact of national efforts to end malnutrition in all its forms. The Pooled Fund grants promote engag ement
of additional relevant actors in theimplementation, monitoring, and evaluationof multi-sectoraland mult-
stakeholder national plans for nutrition.
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This Pooled Fund project is being implemented in six locations in Nigeria; Oyo, Kwara, Imo, Rivers, Gombe
and FCT and will run for a period of one-year(July, 2018-July,2019). In particular, the Pooled Fund aims to
achieve following outcomes:

¢ Outcome 1 (SMART planning & legislation): By the end of the grant period, the grantee SUN
Countries have SMART, costed, multi-stakeholder, multi-sectoral Nutrition Plansin place.

¢ Outcome 2 (Financial resourcing): By the end of the grant period, international and domestic
resources are better mobilized to finance national nutrition plans.

¢ Outcome3 (Effective implementation and accountability): By the end of the grant period, the SUN
Country Civil Society Alliance (CSA) is on track in implementing their nutrition commitments and
are makinga demonstrable contribution to reducing malnutrition at sub-nationallevels.

9.0. CS-SUNN Strategic Focus
CS-SUNN focused on five principal areas during this period. The areas are:

Partnership-(P)

Advocacy-(A)

Capacity building-(C)
Evidence-based Interventions-(E)

(o ST o TR o SR o CHNY o W8

Institutionalization ofthe movement-(l)
Strategic Focus 1: Partnership

In 2018, CS-SUNN participated in activities aimed at building partnerships with relevant stakeholders.
Partnership activities are in four major areas and include the following;

State Coalitions: CS-SUNN partnered with local CSOs that are focused on nutrition-specific and nutrition-
sensitive interventions at the various states where CS-SUNN is established. In 2018, a total of 80 CSOs
registered with the coalition. These state coalitions are actively engaged in nutrition activities in their states.
State coalitions were formed in Oyo, Imo, Rivers and Kwara. These state chapters have become members
of the State Committees on Food and Nutrition; contributing to the coordination of nutrition activities in
the state.

Capacity building partnerships: CS-SUNN identified and partnered with Humentum; a global organization
supporting non-profits to manage compliance and risks, finances and design programs to help people
perform at their best. This partnership provided mentorship and capacity buildingto CS-SUNN finance and
Compliance staff to enable them to perform their tasks efficiently.

The Curve is another partnership. This is a partnership that is supporting CS-SUNN to understand
Responsive Feedback and to incorporate the mechanisminto our interventions.

Funding partnerships: CS-SUNN was able to secure additional funding to implement key activities that
contribute to implementing its five years strategic plan. The two grants are SUN Pooled fund grant by
UNOPS which is currently running (a one-year grant being implemented in six states—Imo, Oyo, Kwara,
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Rivers, FCT, and Gombe and UNICEF partnership grant designed to run for seven monthsin Katsina, Kano,
Jigawa, Bauchi, Kebbi, Lagos and Adamawa.

I mplementation Partnerships: During the yearin view, CS-SUNN partnered with government at the National
level and states by participating in multi-stakeholder nutrition-focused activities to build multi-sectorial
ownership nutrition. CS-SUNN engaged with the State Primary Health Care Board, Ministries of Health,
Budget and Economic Planning, Agriculture, Women Affairs, Education, Media, Professional Associations,
UNICEF and Private Sector. In the year under review, CS-SUNN collaborated with Save the Children
International (SCI) and Alive & Thrive (A&T) and was able to secure the commitment of policymakers
(Commissioners, legislators, Permanent Secretaries, and Directors) from focal states for improved funding
for Health and nutrition in the 2019 budgets of their states. A number of other partnership activities are
listed below:

¢ CS-SUNN participated in the 2018 SUN Network Joint Assessment Exercise organized by the SUN
Focal Point held in Abuja.

¢ Technical Management Team, Community Health Services, National Primary Health Care
Development Agency (NPHCDA) meetings in Abuja
FMOH Baby Friendly Initiative Stakeholder meetings held in Abuja.
2018 World Breastfeeding Planning Meetings.

Strategic Focus 2: Advocacy

CS-SUNN held advocacy engagements with policymakers, legislators and key influencers for increased
budgetary allocation to the nutrition and health sector at the National and focal states in 2018. The coalition
mobilized political support of key national and state policymakers and program managers for the adoption
and implementation of the National Multisectoral Strategic Plan of Action for Nutrition (NMSPAN).
Advocacy engagements led to the following:

¢ Lagos and Kano states domesticated the National policy on Food and Nutrition and developed a
five- year multisectoral plan. The other three states (Kaduna, Nasarawa, and Niger) are at various
stages of domestication and development of the state-specific multi-sectoral plan of action for
nutrition. It can be said thatthe NMSPAN is now ready for approvalfollowing several efforts led by
Ministry of Budget and National Planning in collaboration with various partnersincluding CS-SUNN.
Itis CS-SUNN’s hopethat publishingand dissemination of the plan will be done duringthe second
period of PINNS with CS-SUNN continuing to play a majorrole.

¢ CS-SUNN was able to get the Ministry of Budget and National Planning (MB&NP) to accept, own
and usean appraisaltoolto assess its coordination and resource mobilization functions as captured
in the National Policy on Food and Nutrition (NPFN). The tool enables the committee to evaluate
its progress on nutrition developments at the national and sub-national levels with special focus
on PINNS focal states.
The nutrition unit of MBNP developed the tool with supportfrom CS-SUNN, SCI, and A&T. It also

went through reviews by members of the national level and state committees on Food and
Nutrition, who expressed willingness to use the tool on a quarterly basis. The pre-tested tool has
been analyzed and report produced. In period two, CS-SUNN will train key persons from the
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N/SCFN secretariat of the food and nutrition committees at the Federal and State levels on how to
effectively administer, analyze and report, in scorecard format, quarterly progress made by all
MDAs saddled with the role of reducing malnutrition.

¢ Following CS-SUNN’sadvocacy engagements, there was improved fundingin the 2019 state annual
budget and allocation to nutrition coordination in Niger state. The budget increased from
N137,746,250 millionin 2018 to N171,450,00 millionin 2019 including N13,250,000 million naira
for nutrition coordination activities. In Kaduna state, N1,127,760,034 was allocated in 2018.
However, only N158,450million was released. In 2019 an aggregated sum of N3,861,285,882 was
allocated.

¢ CS-SUNN conducted a budget analysis of nutrition-specific and nutrition-sensitive allocations and
expenditures of project states; FCT, Rivers, Imo, Kwara, Oyo and Gombe with a trend analysis from
2015-2018. Theanalysis will foster the use of evidence-based data for nutrition programming and
advanceincreased funding for nutrition through advocacy.

¢ With the support of the Pooled Fund, CS-SUNN advocacy has led to the allocation of budget lines
for nutrition in all the line Ministries, Departments and Agencies (MDAs) in the 2019 budgetand in
the 2018 supplementary budget for nutrition in Kwara state.

¢ CS-SUNN held media roundtables to advocate for increased nutrition budgets at the Nationaland
state levels.

¢ CS-SUNN engaged in evidence-based advocacy with key stakeholders; policymakers, legislators and
key influencers for increased budgetary allocation to the nutrition sector and increased innovative
engagement with stakeholders through social media and the traditional media translating to
increased salience of nutritionissues in the states.

Strategic Focus 3: Capacity Building

In order to decentralize and strengthen capacity at the state levels, CS-SUNN held capacity building
activities at both the Nationaland statelevels for CSOs, nutrition line MDAs to advo catefor and deliver on
nutrition-sensitive interventions. Participants were trained in Change Management and Leadership. CS-
SUNN increased the capacity of CSOs to conduct nutrition budget advocacies in the project states by
conducting training on nutrition advocacy and budget tracking. A total of 119 CSOs were trained and six
budget core groups were formed in Kwara, Rivers, Imo, Gombe, Oyo and FCT. CS-SUNN expanded and
strengthened its alliance at sub-nationallevels; built their capacities to contribute to upcoming sub -national
level multi-sectoral nutrition plans and its implementation through the State Committees on Food and
Nutritionin Oyo, FCT and Rivers states.
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Strategic Focus 4: Evidence Generation and use

CS-SUNN produced newsletters and reports on its activities to update and inform stakeholders on the
progress of nutrition in Nigeria. While investing in research and towards engaging relevant stakeholders
through a participatory process to generate evidence-based data, CS-SUNN held a meeting with
stakeholders from Lagos, Niger, Kano, Nasarawa and Niger on the use of evidence by policymakers to
inform decision makingas it relates to prioritizing implementation of high impact nutrition interventions at
nationaland focal states. CS-SUNN conducted the following studies:

¢

¢

Baseline study on the level of implementation of the National Multisectoral Plan of Action for
Nutrition (NMSPAN) with afocus on maternal nutrition and IYCF in Kaduna, Niger, Nasarawa, Kano,
Lagos and National.

Baseline study on showing the present state of nutrition governance and readiness of key
stakeholders on becoming more functional focus in Kaduna, Niger, Nasarawa, Kano, Lagos and
Nationaland,

Organization and capacity assessment of CS-SUNN and Nutrition networks in focal states

Strategic Focus 5: Institutionalization of the Nigeria CS Alliance

CS-SUNN has significantly built up and strengthened its capacity towards implementing its strategy
effectively to deliver onits mandate.

CS-SUNN improved internal controls by instituting a mechanism to ensure that all
payments/financial transactions are done online; all payments go through the internal audit and
compliance officer before and after activities are implemented, strictly following set policies for all
recruitment and procurement of items. As a result of keyimprovementin CS-SUNN’s systems and
processes as stated above, the organization is now better positioned inits management of grants,
people and external environment.

CS-SUNN reviewed its constitution and engaged an auditorto audit its booksin 2018 priorto its
Annual General Meeting (AGM). CS-SUNN established new state chapters in Lagos, Oyo, Imo and
Kwara.

Having strong chaptersin the states is a deliberate strategy to replicate the success of the
national CSA and promote sustained engagement with sub-nationalgovernments forimproved
nutritionin the country. Kaduna state chapter is also workingin partnership with SCI, A&T,
UNICEF and other partners.
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Key Performance Indicators Scores for 2018.

Development Domain

KPI Definition

coring

Purpose: Shared Vision,
Mission, Core Values, and
Strategies

All quarterly meetings (SC,
Project Review meetings)
have a sessionto discuss CS-
SUNN Vision, Mission, Core
Values and Strategies and
recalibrate

1. All quarterly meetings
discuss and report

2. Incompletely done

3. Not done atall

Structure: How CS-SUNN work
is divided up and coordinated

SC meetings are regularand
attendance is full

1-Full meeting
2- Quorum

3-Missed

All established State branches
meet quarterly and send ina
quarterly report within two
weeks of conducting
meetings

1-All meetings held
timelyand reported
2-Above 75% meetings
and reporting

3-Less than 75%
meetings and reporting

People: Those who do the work
of the organization

All employed staff of CS-
SUNN trained on key Polices

1- >80% of staff trained
2- 60-80% of staff
trained 3-Less than 60%
of staff trained

All staff have updated JDs

1-Timely completion
by80% of staff 2-Timely
completion by 60-80%
of staff 3-completion by
less than 60% of staff

Performance appraisals are
done and completed on time

1-Timely completion
by80% of staff 2-Timely
completion by 60-80%
of staff 3-completion by
less than 60% of staff

All decisions of the AGM (and
EDM) carried out as and
when due.

1-80% of AGM/EDM
decisions implemented
2-60-80% of decisions
3-Less than 60% of
decisions implemented
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Systems: integrating
m e chanisms and processes
that facilitate the work

All key policies arein place
and updated appropriately.

1. All policies are up to
date/signed off

2. More than 75% of
Policies are up to date
3. Less than 75% of

policies are up to date

Tasks and Tools: how the work
is done to bring about change

Timely
clearance/achievement of
project milestones

1. All milestones for the
quarter cleared on time
2. More than 75% of
milestones cleared on
time

3. Less than 75% of
milestones cleared on
time

Timely reporting of all
activities with quality

1. All reporting done and
submitted with quality
2. 75% of reports or
more

3. Less than 75% of

reports

Culture

norms and assumptions that
determine how people work
together

On-time reporting to work by
staff

1-More than 80% timely
reporting to work 2-60-
80% timely reporting to
work 3-less than 60%
timely reporting

No incidence of fraud from
staff orclients

1. Noincidence of fraud
during the quarter

2. Not more than 2

3. More than 2

External environment: the
world in which CS-SUNN works

On-time production and
dissemination of

Organization’s Newsletter

1-Newsletter produced
and disseminated as due
2-Within two weeks
behind schedule 3-More
than two weeks

All fundraising planfor each
quarter completed and
report signed off

1- <75% Plan/report
completed 2 50-75%
completed 3-Less than
50% completed
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10.0 Lessons learned
¢ Overthe course of the project in year one, CS-SUNN learned to be pro-activein planningas well as

in implementation of activities. CS-SUNN understands better the diversity of the project
environments and therefore, is more security conscious in its dealings and engagements in the
states that are prone to crises. Core to the lessons learned was that each state has its own
peculiarity thereby actions taken are diverse and more indigenous.

¢ The need to engage National/State committee members in identifying gaps in robust nutrition
systems and developing customized need-based intervention is vital.
¢ Asking the question “what can be done differently to achieve better outcomes” has helped CS-

SUNN to come up with new strategies. CS-SUNN will reach new targets (Nigeria governors forum,
Secretaries to state governments, Head of Civil Service ofthe federation, and others) to engage for
better outcomes.

11.0 Challenges
Key challenges experienced overthe life of the project were as follows:

¢ Non-availability of stakeholders for activity implementation

CS-SUNN had to reschedule some activities because stakeholders were not favorably disposed to
participate in activities as at when scheduled due to conflicting engagements.

CS-SUNN tried to solve this issue by being flexible in planning and implementation as this improved
output. Also, for meetings that had to do with Nutrition line MDAs, CS-SUNN resolved to engage the

MBNP atthe Federal level and states to assist with invites and this improved theresponseand turn-up
of stakeholders to CS-SUNN’s activities.

¢ Security of staff

The risk of using public vehicle/car hires to implement activities at project locations was a major
challenge CS-SUNN faced in the period under review, especially with the high level of road accidents
and kidnappings. To address this challenge, CS-SUNN hopes that at least two project vehicles will be
procured to facilitate on-time and safe travels to project sites. CS-SUNN intends to conduct security
surveillance before embarking on any trip. There is aneed to procurelife insuran ce for its project staff.

=



12.0 Gallery

Group photograph of participants at a one-day meeting to validate trend analysis of health and nutrition budget

Group photograph of participants at a Media Parley to increase the salience of nutrition in Lagos state
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Group photograph of participants at the CS-SUNN supported Nasarawa state SCFN meeting

Group work during the Media Training held in Kaduna State.
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Group photograph of CS-SUNN Kwara State Coalition

&



Group photograph of UNOPS M and E Bhushan Shrestha, Steering Committee Advocacy Chair, Aji Robinson and CS-SUNN Staff

during afield visit.

13.0 Looking forward to 2019

1.
2.

The finalization of the National Multi-Sectoral Plan of Action for Nutrition (NMSPAN)

Increased implementation of National Policy on Food and Nutrition (NPFN) in Kano, Lagos, Niger,
Nasarawa and Kadunastates.

The development and implementation of the Costed State-Specific Multi-Sectoral Plan of Action
for Nutrition in all project locations.

Improved coordination, functionality, accountability of the NCFN and SCFN.

Improved annual fund allocation and timely releases for implementing activities from the
developed costed Multi-sectoral plan of action (Annual Operational Plan)

The review of the National Guideline for Micronutrient Deficiency Control (MNDC)

The implementation of the Minimum Package for Nutrition in Functional PHCs at the state level.
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14.0 SUMMARY OF THE FINANCIAL STATEMENTS OF CIVIL SOCIETY SCALING UP NUTRITION IN
NIGERIA(CS-SUNN) FOR THE YEAR ENDED 31°T DECEMBER 2018.

INCOME AND EXPENDITURE ACCOUNT
INCOME

As of the year ended 31t December 2018, CS-SUNN received a total of two hundred and sixty-six
million, nine hundred thousand, three hundred and thirty-five naira only (#266,900,335.00) as donor
funds and membership dues.

A total of three hundred and eighty thousand naira (#%380,000.00) was received as membership dues,
the sum of one million, one hundred and seventy-one thousand, twelve naira was received as staff
donations (#1,171,012.00) and the balance of two hundred and sixty-five million, seven hundred and
twenty-nine thousand, three hundred and twenty-three naira only (¥265,729,323.00) was received
from our various donors which include UNOPS and BMGF.

The donor funds accounted for 99.5% of the total income while membership dues and staff donation
accounted for the balance of 0.5% of the total income.

EXPENDITURE

CS-SUNN incurred a total expenditure of one hundred and seventy-seven million, eight hundred and
thirty-one thousand, one hundred and ninety naira only (#%177,831,190.00) in the year 2018 both on
direct and administrative expenses.

The direct expensesincluded all monies spent in implementing project activities such as advocacy,
capacity building, nutrition programs, etc. A total of one hundred and sixty-fourmillion, fourhundred
and forty-three thousand, seven hundred and ninety-two naira only (#%164,443,792.00) was spent on
program activities. This accounts for 92% of the total expenditure for the year ended 315t December
2018.

A total of thirteen million, three hundred and eighty-seventhousand, three hundred and ninety-eight
naira only (#13,387,398.00) was spent on administrative expenditure and this accounts for 8% of the
total expenditure of the coalition. The administrative expenditures were incurred on activities not
directly tied to specificprojects such as rent, internet, security services, etc.

INCOME AND EXPENDITURE ACCOUNT SURPLUS/DEFICIT

As a result of the income and expenditure stated above, the coalition had a surplus of eighty-nine
million, sixty-nine thousand, one hundred and forty-five naira only (#&89,069,145.00).

E




BALANCE SHEET AS AT DECEMBER 31°T 2018.
ASSETS

As of December 315% 2018, CS-SUNN'’s assets were valued at one hundred and eight million, three
hundred and fifty thousand, two hundred and ninety naira only (#108,350,290.00). The assets consist
of both fixed and current assets.

The total fixed assets amount to fourteen million, two hundred and sixty -three thousand, six hundred
and seventy naira only (¥14,263,670.00). These assets consist of office furniture and fittings, power
generating set, computers, and other equipment.

The current assets were valued at ninety-four million, eighty-six thousand, six hundred and twenty
naira only (%94,086,620.00). This amount includes cash and bank balances of ninety-one million,
three hundred and thirty-nine thousand, eight hundred and forty naira only (%91,339,840.00).

LIABILITIES

The outstanding CSSUNN had as of December 315 2018 was an accrual of eight million, five hundred
and forty-eightthousand, one hundred and eighty-three naira only (%8,548,183.00). The liabilities are
accrual on the PINNS project for various consultancies that where ongoing and are yet to be

completed.
TABLE SHOWING INCOME AND EXPENDITURE FOR THE PERIOD

INCOME AMOUNT
Receipt from donors #4265,349,322.00
Staff donations §1,171,012.00
Membership dues #380,000.00
TOTAL INCOME (A) #266,900.334.00
EXPENDITURE
Direct expenses §N164,443,792.00
Administrative expenses #13,387,398.00
TOTAL EXPENDITURE (B) #177,831,190.00
SURPLUS(A-B) #89,069,144.00
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TABLE SHOWING ASSETS AND LIABILITIES FOR THE PERIOD

ASSETS

Fixed assets §N14,263,670.00
Current assets §N94,086,620.00
TOTAL ASSET #108,350,290.00

LIABILITIES

Current liabilities

#8,584,183.00

NET ASSET

#99,766,107.00
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CIVIL SOCIETY SCALING-UP NUTRITION IN NIGERIA

CORPORATE PROFILE
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Ngozika Ogbonna
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Project Officer
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Report of the Board of Trustees as at 31™ December, 2018
M

The Board of Trustees submits herewith thelr annual report together with the Statement of
Affairs as at 31* December, 2018,

1.

2.

RESULT
The Accumulated fund of the NGO for the year was #99,766,107
e e
LEGAL FORM
The Civil Society Scaling-Up Nutrition In Nigeria (CS-SUNN) was registered in ja as
a corporate body on 31% October, 2014 with registration number CAC/TT/No
PRINCIPAL ACTIVITIES 4\
The Civil Society Scaling-Up MNutrition In Nigeria (C5-SUNN) wa as a non-

profit making, non-religious and non-political oriented nrgamz%
TRUSTEES AND TRUSTEES' INTEREST

The names of the current Board of Trustees are Al'f page 2.

TRUSTEES’ RESPONSIBILITIES Y
The Board of Trustees are responsible for
give a true and fair view of the state
financial year, and of the profit or | r the period, and which comply with the
Companies and Allied Matters Act, 1 doing so, they ensure that:
« Proper acoounting maintained
« Applicable amuunﬂ%mmrds are followed

Sultable accounti licies are adopted and consistently applied
Judgments a 85 made are reasonable and prudent
Internal cof mﬁums are instituted which, as far as is reasonably
pussib% uard assets and prevent and detect fraud and other
irregula

nunrmns(go

Oliw ezi Professional Services having indicated thelr willingness will continue
in s the Company’s Auditors in accordance with Section 357(2) of the Companies
Matters Act 1990. A resolution will be proposed authorizing the directors to fix

Q&remmeratlun

?‘

e e e e S S
Oliwe Ogwezi Professional Services (Chartered Accountants) 2018 Page 3
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OQUUWE OGWEZI »rofessional Services

(CHARTERED ACCOUNTANTS) —

ABUJA ADDRESS: DELTA STATE ADDRESS:

Standard Plaza 4th Floor 2, Plot 25, Ossumili Road, _

Kutsl Close Plot 1248, Aminu Kano, Crescent Behind the State Library Umuseti-Ogbe,
Near GLO Office, by Redesmed School, Utagba-ogbe, Kwale Delta Slate

Wuse Il, Abuja E-mail: oliwe53@yahoo.com

Tel; +234 (D) B02 318 0772, +234 (0) BOS 731 1968

REPORT OF THE INDEPENDENT AUDITORS
TO THE GOVERNING BOARD OF TRUSTEES \ib

oF ,-LQ

CIVIL SOCIETY SCALING-UP NUTRITION IN NIGERIAZX\

We have audited the accompanying financlal stateme L SOCIETY SCALING-UP
NUTRITION IN NIGERIA for the year ended 31 2018, set out on pages 7 to 11
which have been prepared on the basis of signi nting policies on page 6.

2 aras He s ) HChg
The Board Trustees are responsible fg
financial statements in accordance wiyf
accordance with Statements of Accoudi
Board and the requirements of the

=0 LTI e nTE

= preparation and fair presentation of these
= provisions of the Trust Deed as well as in
tandards issued by Migerian Accounting Standards
panies and Allied Matters Act, CAP C20 LFN, 2004, This
responsibility includes: designi ghi\ementing and maintaining internal control relevant to the
preparation and fair presentala® of the financial statements that are free from material
misstatements, whether dueNg) fraud dr error, selecting and applying appropriate accounting
policies, and making accoUrR g estimates that are reasonable in the circumstances.

our audit, ucted our audit in accordance with Nigerian Standards on
Auditi ) issued by the Institute of Chartered Accountants of Nigeria. Those
standal ire that we comply with ethical requirements and plan and perform the audit to
obtai sonable assurance about whether the financial statements are free from material

Our responstbilp express an independent opinion on these finandal statements based on

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements, The procedures selected depend on the auditor's
Jjudgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or arror, In making those risk assessments, the auditor
considers internal control relevant o the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in tha
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s intemnal control. An audit also includes evaluating the appropriateness of accounting

Oliwe Ogwezi Professional Services (Chartered Accountants) 2018 Page 4
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policies used and the reasonableness of accounting estimates made by the Partners, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion,

Opinion
In our opinion, the financial statements give a true and fair view of the state of affairs of the
Company's financial position as at 31% December 2018 in accordance with Statements of

Accounting Standards issued by Nigerian Accounting Standards Board and the Cmnpanie(Bd
Allied Matters Act, CAP C20 LFN, 2004, 6\'

The Companies and Allied Matters Act, CAP C20 LEN, 2004 requires that in @&ying out our
audit we consider and report to you on the following matters. We confirm

i We have obtained all the information and explanations
knowledge and belief were necessary for the purpose
proper books of account have been kept by the

ii) The Company’s balance sheet and profit and Iog\
the books of account, 6

C /K %, Pl = r\:__\@hk: —':? [ = 4
L :

e 3
Oliwe Ogwezi Professional ; W) =3 >
[Chartered Accountants) & -
Abujai —

o
&

Oliwe Ogwezi Professional Se rvices (Chartered Accountants) 2018 Page 5
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CIVIL SOCIETY SCALING-UP NUTRITION IN NIGERIA

STATEMENTS OF ACCOUNTING POLICIES

The following are the significant policies adopted in the preparation of these financial

statements. ’\'%

() ACCOUNTING CONVENTIONS: Q
The Financial Statements are prepared under historical cost conyegion.
(b)  EXPENDITURE: &
Expenditures are brought into the accounts in the they relate.
(c)  EIXED ASSETS: Q?.
Fixed Assets are recorded at cost mulated depreciation to date.
Depreciation is provided on a strai basis to write off the cost of fixed
assets over their estimated useﬁ@ the following rates:
Office Furniture nts 10%
Generating Sé 10%
(d) A
Accumu nd is regarded as balances of Contributions to the Organization.

(e) QHME_MIE
& exchange rate used is M359 to the Dallar.
D

Q
W

Oliwe Ogwezi Professional Services (Chartered Accountants) 2018

Page 6
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CIVIL SOCIETY SCALING-UP NUTRITION IN NIGERIA
BALANCE SHEET

Fixed Assets

Furniture & Fittings

Current Assets

Accounts Receivable
Accounts Receivable- Others
Cash & Bank Balances

Total Current Assats

Current Liabilities Q\’
&

Accruals G_‘Q i

for and a on behalf of the Board of Trustees by:
................ losgez, 246l CHAIRMAN

...................................... o7 76)¢/19 | secrevary

The accompanying notes on pages 9-11 form integral part of these accounts

Oliwe Ogwezi Professional Services (Chartered Accountants) 2018 Page 7
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CIVIL SOCIETY SCALING-UP NUTRITION IN NIGERIA
R ]

INCOME
Bill & Melinda Gates Foundation
Grants
Membership Dues
staff Donations
UNOPS NIGERIA

Consultants &?’

Facilitators &

Hall & Equipment Rental %

Hotel Accommodation 0 .

Per Diem Allowance - J-

Production of Man

Galaries & W

Tea Bma@

Trave

W Materials

Ve TOTAL DIRECT COSTS
GROSS INCOME

The accompanying notes on pages 9-11 form integral part of these accounts

Dliwe Ogwezi Professional Services [Chartered Accountants) 2018
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CIVIL SOCIETY SCALING-UP NUTRITION IN NIGERIA

cost N @
At 1t December 2017 5,921 2119\?\3’ 692,385 ;
Additions 0N

At 31st December 2018 @a&n 2602385

S
SE

DEPRECIATION
At 1st December Elill%""‘6 1,213,430 538,477
For the ey __1510270  __ 269239 | .

2,723,700

At 31st éﬂ%&r 2018
Emmmm

At 1st December 2017

At 31st December 2018

Oliwe Ogwezi Professional Services (Chartered Accountants) 2018 Page 9
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CIVIL SOCIETY SCALING-UP NUTRITION IN NIGERIA

NOTES TO THE ACCOUNTS (cont'd)

2 ACCOUNTS RECEIVABLE
Prepaid - Rent

3 ACCOUNTS RECEIVABLE- OTHERS
Prepaid- Website Hosting

Staff Advances
Consultants Advance Balances 0
Other Advance 0
m
4  CASH & BANK BALANCES
BANK -GTB PLC (0162838788) Q. -383
BANK- GTB PLC (0168529028) ?. 201,270
BANK- GTB PLC (0425684066 % 0
BANK- GTB PLC (01685289 63,979
BANK- GTB PLC DOLLAR 930) 2,440,837
GTB A/C 042568407 0
BANK- GTB PLC D@ {02@51439'?5} 0
Petty Cash 6 3,360
(of 2,709,063
s accouryPavasLE
Ausggs 150,000
yable 0
&ESIUI"I Payable 0
Q rued Staff Donation 0
)Y WHT Payable 0
} Accrued NHIS Expenses 0
Other Accruals Q
150,000
6  ACCUMULATED FUNDS
Accumulated Funds b/f 16,641,613
Excess of Income over Expenses 5,944,651
Accumulated Funds c/f 10,696,962
e e
Oliwe Ogwezi Professional Services (Chartered Accountants) 2018 Page 10
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CIVIL SOCIETY SCALING-UP NUTRITION IN NIGERIA

7 ADMINISTRATIVE EXPENSES
Audit fees
Bank Charges
Communication
Computer & Internet
Depreciation- Generating Set
Depreciation- Office Furniture
Entertainment C\'
Fuel/ Diesel ??\‘
HMO Insurance (('\’%
Internet Services

Bl
&

Office Sugplips

Other &pcnses
pies
'\, epairs & Maintenance
?\DQ Utilities

Website Hosting & Maintenance

TOTAL ADMINISTRATIVE COST

Oliwe Ogwezi Professional Services {Chartered Accountants) 2018 Page 11
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NATIONAL SECRETARIAT:

Civil Society - Scaling Up Nutrition in Nigeria (CS-SUNN)
Plot 203 Cadastral Zone B02,0ff Oladipo Diya Way,

(Beside Concordia Apartment) Durumi District. Abuja. Nigeria.
Email:csscaleupnutring@gmail.com, info@CS-SUNN.org
Website: www.cs-sunn.org

Twitter: @CS_SUNN



