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FOREWORD

The adoption of the Sustainable Development Goals and the United Nations' proclamation 

of a Decade of Action on Nutrition (2016–2025) shows government commitment to strong 

actions required relating to food and nutrition issues. The National Policy on Food and 

Nutrition (NPFN) provides the framework for addressing the problems of food and nutrition 

insecurity at all levels in Nigeria. The National Multisectoral Plan of Action for Food and 

Nutrition (NMPFAN) on the other hand was developed in response to the NPFN to serve as a 

tool to guide the implementation of interventions and programmes to address the problems 

of hunger and malnutrition across all sectors in Nigeria. 

The NMPFAN is to institute a Monitoring, Evaluation, Accountability and Learning 

(MEAL) system for the purpose of providing accurate, reliable and timely information on 

the progress of implementation and reporting on how far the strategic objectives to effect 

changes in the nutritional status of Nigerians especially women and children are being met, 

as well as being accountable to the stakeholders including the donor community.

The monitoring and evaluation (M&E) of nutrition programmes in Nigeria is important not 

only to assess the impact of various multidisciplinary interventions such as nutrition specific 

and nutrition sensitive interventions but also to identify other necessary efforts required to 

support the vulnerable groups especially the growing children, to achieve their maximum 

potential. 

The current levels of monitoring of nutrition programmes in the country indicates there are 

cases of insufficient sampling which caused the magnitude of morbidity and mortality 

estimates to be suppressed with the financial and human resources spent on unsystematic 

surveys and assessments, prevents a more rational and effective use of limited resources like 

during emergencies. 

The purpose of this document NMPFAN M&E framework, is to ensure continuous tracking 

of progress on nutrition, document lessons learned and replicate best practices of nutrition 

interventions as outlined in the NMPFAN 2021-2025.  The monitoring of sectoral response 

to nutrition will contribute to the strengthening of the nutrition information system and 

sharing of good practices with all stakeholders, thereby enhancing effective feedback 

mechanisms to ensure greater accountability. It will also promote data use at national and 

sub-national levels to inform decision making and nutrition programming. 

Chairman, National Committee Food and Nutrition
Permanent Secretary, MFBNP
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BASIC DEFINITION OF TERMS

onitoring is the routine checking of information on progress, so as to confirm Mthat progress is occurring against the defined direction. It is a continuous 
function that uses systematic collection of data on specified indicators to provide 

management and stakeholders of an ongoing intervention with indications of the extent of 
progress, achievement of objectives, and use of allocated funds. It commonly involves 
monthly to quarterly reporting, on outputs, activities and use of resources and used to ensure 
that the plan is going forward as intended and within the resources allocated. 

Evaluation is a selective exercise that attempts to systematically and objectively assess 
progress towards the achievement of an outcome. It is used to ensure that the direction 
chosen is correct, and that the right mix of strategies and resources were used to get there. 
Evaluation can typically be formative (helping to develop learning and understanding 
within stakeholders) or summative (i.e indicating the degree of achievement). It focuses on 
outcomes and their relationship with outputs. Evaluation will be done at formative stage, 
mid-term and end of project, and will include assessments and surveys.

Inputs are those resources that go into the programme at the start-up phase or during the 
implementation to help the programme achieve its objectives. The inputs (i.e. number and 
qualifications of personnel, financial resources, institutional set-up, timing, etc.) must be 
such that they meet the requirements to achieve the objective. The inputs should be 
distributed to meet all targeted groups and be accessible financially, socially, and technically. 
If this does not happen, the outputs may not be met.

Outputs are all the goods and services delivered to the target population by the programme. 
Programme inputs have to be transformed into outputs. The quantity and quality of the 
outputs is very important. 

Outcomes are changes in behaviours/practices as a result of programme activities. The 
outputs, if of the right quantity and quality, should produce an outcome. The skills of the 
nutrition service providers should change, and if they do their tasks well, the detrimental 
behaviour/practices of the mothers and/or caregivers should change in order to improve 
their children's health. The change in skills of the nutrition service providers and/or the 
change in behaviour/practices of the mothers is the outcome of the programme. The outcome 
is expected to influence the problem.

Impacts are the effect of the programme on the beneficiaries. The change in the problem is 
the impact of the programme on the beneficiaries. It helps to demonstrate project success or 
failure, and provide accountability to all stakeholders, including donors and beneficiaries. 
Impacts are the positive and negative, primary and secondary long-term effects produced by 
a development intervention, directly or indirectly, intended or unintended whereas outcome 
are the likely or achieved short-term and medium-term effects of an intervention's outputs. 
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CHAPTER ONE

1.0 INTRODUCTION

1.1   Preamble 
Malnutrition has multifaceted causes and requires solutions that are multidisciplinary and 
multisectoral, cutting across various sectors. Childhood mortality rates in the country 
remain stagnated and undernutrition in early childhood has serious consequences and 
contributes to high level of infant mortality. Nigeria has shown commitment to eradicating 
hunger (population below minimum level of dietary energy consumption) and malnutrition 
among her citizens in order to lay a strong foundation for improved standard of living for 
citizens and socioeconomic development of the nation. The national food and nutrition 
policy provides the framework for addressing the problems of food and nutrition insecurity 
at all levels in Nigeria. 

1.2    National Multisectoral Strategic Plan of Action for Food and Nutrition 
The National Multisectoral Strategic Plan of Action for Food and Nutrition (NMPFAN 2021 
- 2025) was developed in line with the National Policy on Food and Nutrition with 
collaboration of government sectors, development partners, academia, civil society 
organizations and organized private sector. This NMPFAN will be used by Ministries, 
Departments and Agencies (MDAs) across sectors at federal, state and local government 
area (LGA) levels, and other stakeholders to respond to the challenges of nutrition in Nigeria 
especially to inform action plans that will direct all interventions, programme and activities 
to be implemented to reduce malnutrition and hunger among the vulnerable and generality 
of Nigerians leading to increased productivity and national development. The NMPFAN is 
to make Nigeria a Country where the people are equitably food and nutrition secure with 
high quality of life and socioeconomic development contributing to human capital 
development.

If well-funded and implemented, NMPFAN is expected to contribute significantly towards 
the elimination of all forms of malnutrition as a public health problem in Nigeria as well as 
contribute to the achievement of the Sustainable Development Goals (SDGs) target by 2030. 
The plan of action for the implementation of the policy gives consideration to the increasing 
recognition of nutrition as a necessary condition for national development as espoused in the 
SDG. Figure 1 shows key areas of contributions to NMPFAN implementation by MDAs.

1.2.1  Goal
The goal of the plan is to attain optimal nutritional status for all Nigerians through 
accelerating the scaling up of priority high-impact nutrition specific and nutrition sensitive 
interventions as well as creating the enabling environment for improved nutrition focusing 
on the most vulnerable especially women and children as well as internally displaced 
persons (IDPs).
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1.2.2  Objectives
To achieve the goal, a number of objectives are articulated as follows: 
I. Reduce the proportion of people who suffer hunger and malnutrition by 50% by 2025;
ii. Increase exclusive breastfeeding rate from 17% in 2013 to 65% by 2025;
iii. Increase the percentage of children age six months and above who receive appropriate 

complementary feeding from 10% in 2013 to 40% by 2025;
iv. Reduce stunting rate among under-five children from 37% in 2013 to 18% by 2025;
v. Reduce childhood wasting including Severe Acute Malnutrition (SAM) from 18% in 

2013 to 10% in 2025;
vi. Achieve and sustain universal household access to iodized salt by 2025;
vii. Increase coverage of Zinc supplementation in diarrhoea management from 7% in 2013 

to 50% of all children needing treatment by 2025;
viii. Increase the proportion of children who receive deworming tablets from 13.4% in 2013 

to 50% by 2025;
ix. Reduction in anaemia among pregnant women from 67% in 2013 to 40% in 2025;
x. Reduce prevalence of diet-related non-communicable diseases by 25% in 2025;
xi. Increase coverage of Vitamin A supplementation from 41% in 2013 to 65% by 2025;
xii. Increase by 50% households with relevant nutrition knowledge and practice that 

improve their nutritional status
xiii. Increase access to potable water from 49% in 2013 to 70% by 2025;
xiv. Increase the number of relevant MDAs at all levels with functional nutrition unit by 

75% in 2017;
xv. Reduce the incidence of malnutrition among victims of emergencies by 50% in 2025;
xvi. Mainstream nutrition objectives into social protection and safety net programmes of all 

MDAs linked to nutrition by 2020;
xvii. Achieve universal access of all school children in the pre- and basic school classes to 

school-based feeding programmes by2025; and
xviii.To arrest the emerging increase in obesity prevalence in adolescents and adults by 2025

1.2.3  Monitoring and Evaluation, Accountability and Learning 
The National Multisectoral Strategic Plan of Action for Food and Nutrition will institute a 
Monitoring and Evaluation, Accountability and Learning (MEAL) system for the purpose of 
providing accurate, reliable and timely information on the progress of implementation and 
reporting on how far the strategic objectives are being met, changes in the nutritional status 
of Nigerians especially women and children as well as being accountable to the stakeholders 
including the donor community. 
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CHAPTER TWO

2.0  CURRENT SITUATION ON MONITORING AND EVALUATION FOR 
NUTRITION IN NIGERIA

The monitoring and evaluation (M&E) of nutrition programmes in Nigeria is important not 
only to assess the impact of various multidisciplinary interventions such as nutrition specific 
and nutrition sensitive interventions but also to identify other necessary efforts required to 
support the vulnerable groups especially the growing children, to achieve their maximum 
potential. This is to ensure nutrition is recognized and used as an important indicator to 
monitor and evaluate development policies and programmes.

Some levels of monitoring of programmes are carried out in the country but there are cases of 
insufficient sample size which caused the magnitude of morbidity and mortality estimates to 
be suppressed. Variation in sampling methods and survey implementation complicated 
comparisons across surveys with small scale surveys conducted by several partners on an 
opportunistic basis which do not allow a clear picture of conditions to be presented. Also, the 
financial and human resources spent on unsystematic surveys and/or assessments prevents a 
more rational and effective use of limited resources like during emergencies. There are some 
questions concerning data quality and inaccessible areas due to banditry and insurgencies.

Information collected through nutrition surveillance is used to improve coverage and quality 
of emergency lifesaving and sustaining services. Nutrition outcome and impact indicators 
are monitored through the Nigeria Demographic and Health Survey (NDHS), Multiple 
Indicator Cluster survey (MICS) and Standardized Monitoring and Assessment of Relief 
and Transitions (SMART) survey (National Nutrition and Health Survey, NNHS)
Challenges in M&E of activities in the country include limited capacity to collect, analyze 
and disseminate nutrition data. Report completeness and timeliness is relatively low which 
further constrain the quality of data and decision making. These challenges necessitate the 
need for developing an M&E framework to provide strategic information and a robust 
evaluation of programme effects on the population.
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CHAPTER THREE

3.0  MONITORING AND EVALUATION FRAMEWORK FOR NUTRITION
The goal of the M&E Framework is to ensure a systematic monitoring and evaluation of 
nutrition sector activities in Nigeria in line with the strategic objectives as derived from the 
National Nutrition Action Plan 2021-2025. This logical framework identifies and illustrates 
the linear relationships flowing from programme inputs, processes, outputs, outcomes and 
impacts. 

The purpose of the M&E framework is to ensure continuous tracking of progress, document 
lessons learned and replicate best practices of nutrition interventions as outlined in the 
NMPFAN 2021-2025. 

3.1  Objectives 
I. To provide guidelines on data collection, reporting, feedback and use for the nutrition 

programme 
ii. To develop a supervisory framework to facilitate high quality data collection, collation, 

analysis, reporting and use at all levels. 
iii. To provide a framework for the systematic linkage of nutrition and food security 

indicators at National and sub-national levels. 
iv. Collection of accurate, reliable and timely data to monitor the progress of 

implementation of the plan 
v. To produce and disseminate programme implementation reports at all levels 
vi. To promote data use at national and sub-national levels to inform decision making and 

nutrition programming 
vii. To monitor sectoral response to nutrition 
viii. To contribute towards strengthening the nutrition information system 
ix. Sharing lessons learned and good practices with the stakeholders, development 

community and policymakers
x. Utilize effective feedback mechanisms to ensure greater accountability to programme 

beneficiaries and key stakeholders 

3.2  Basic Monitoring and Evaluation Framework
This framework is to drive greater action to inform, shape and inspire action with data and 
evidence on the policy, practice and financing that will result in greater accountability and 
progress on the implementation of the NMPFAN. The NMPFAN M&E result framework is 
presented below with the detailed M&E framework by strategic objectives outcome in 
Appendix I and the overall nutrition indicators shown in Appendix II. 
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CHAPTER FOUR

4.0  DEVELOPMENT AND OPERATIONALIZATION OF THE MONITORING 
AND EVALUATION FRAMEWORK

4.1  Overview of the Operationalization of M&E 
The national policy on food and nutrition recognizes the importance of setting up a 
structured M&E mechanism to monitor and evaluate the incremental progress of 
implementation of the NMPFAN to ensure that objectives of the five-year strategic plan 
(2021-2025) are met. The Government recognizes the importance of monitoring and 
evaluation not only for tracking results but also for tracking financial resources and build an 
evidence-base for decision making. 

There will be establishment of a regular multisectoral nutrition information system (NIS) 
that will be evaluative in nature for tracking progress the implementation of the NMPFAN to 
ensure a common information system and data sharing platform. These data systems will 
provide information that can be analysed at national, geopolitical zones and state levels. The 
M&E framework is to enhance operational monitoring through the several nutrition relevant 
stakeholders that collect nutrition-relevant routine data to be analysed from a nutrition 
perspective. 

The operationalization of the M&E system will require significant capacity building which 
needs to be done for effective implementation at inception and regular on-going training on 
data tool use, guidelines for data collection and analysis as well as reporting to be carried out 
by the M&E team and personnel at the national, state and LGA levels. 

Monitoring of the activities will be done through routine data collection, collation, 
analyzing, interpretation and dissemination of data using standardized tools. This will 
include using the sectoral routine data collection and reporting system existing in all relevant 
MDAs as well as community level food and nutrition information and data collection 
system. This will be complemented with a multisectoral annual review of operational 
achievements and progress, challenges of implementation, lessons learned and 
recommendations using such national platforms as National Committee on Food Nutrition 
(NCFN)/State Committee on Food Nutrition (SCFN) meetings, National Nutrition 
Networking and Nutrition Week.

Evaluation of on-going activities through the M & E system in every sector will 
accommodate periodic assessments of interventions. Baselines will be developed from the 
existing routine data and disaggregated to sub-national level while for new interventions 
baseline surveys will be conducted. Evaluation of National/State Multi-Sectoral Plan of 
Action for Food and Nutrition (N/SMPFAN) will rely on annual joint review meetings to 
evaluate performance in addition to annual and periodic surveys such as the NNHS, MICS 
and NDHS. The National Food Consumption and Nutrition Survey will provide further 
information and data to fill the data gap for baseline. 
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For the purpose of mid-term evaluation, NNHS 2023 will be used to evaluate progress in the 
achievement of results. The National Demographic and Health Survey (2023) though a few 
years old but a more definite decision will be reach closer to the end point and NNHS (2025) 
will provide data that will serve the purpose of the end of project evaluation. 

The Ministry of Finance Budget and National Planning (MFBNP) and Development 
Partners will collaborate with the National Bureau of Statistics to ensure that critical 
indicators that are required to track the progress of implementation and result are included in 
the periodic health and nutrition survey.

4.2.  Establishment of a multisectoral Information System and Data Sharing Platform
A multisectoral information system is important in ensuring a coordinated and unified way 
of information gathering, management, sharing and presentation. This shall link and bring 
together data from different sources for ease of analysis, reporting and information use for 
informed decision making. 
The information system shall ensure efficiency and seek to avail data and information in 
real-time and shall ensure that there is a: 
Ÿ Centralized database for data on the strategic plan performance for institutional memory. 
Ÿ Clear mechanism and procedures for analysis and reporting. 
Ÿ Data visualization and dashboards.
The proposed multisectoral information system strategy for the implementation of the M&E 
framework will include the following at the beginning which will be revised throughout to 
ensure accuracy:
I. A thorough landscape analysis to be conducted on existing information systems for 

nutrition. 
ii. A nutrition partners' mapping will be conducted in line with the directive of NCN 

meeting. 
iii. A national, multi-sectoral nutrition dashboard will be developed
iv. Effective implementation of the M&E framework will require continuous capacity 

building at all levels.
v. This framework and reporting format would be used by all nutrition stakeholders for 

the implementation of the NMPFAN at both national and sub-national levels

4.3.  Data Collection Plan 
The framework also identifies the tools (separate document) for use in collecting data on the 
indicators and properly identifies the sources of such data and the frequency of data 
collection in the M&E implementation plan. The M&E data will be an integral part of all 
aspects of the nutrition intervention programmes and will be done at three levels which 
include:
I. Community-level monitoring (routine) to be collected at health facility to improve 

service delivery
ii. Health facility-based monitoring coverage to strengthen nutrition information systems 

and
iii. Real time M&E of impact through periodic surveys (NNHS, MICS, NDHS).
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Guidelines for data collection and reporting will be developed for both quantitative and 
qualitative data by MFBNP in collaboration with partners and other stakeholders. Through 
regular collection of data on activity indicators, output and outcome and M&E report, the 
progress of implementation of N/SMPFAN will be monitored and evaluated while 
scorecards will be developed with lessons learnt.  This will be carried out through 
collaboration with NCFN at national and SCFN at states, NGF, partners, CSO, academia and 
other stakeholders. 

4.4.  Data Management 
The data quality assurance process is very important to ensure nutrition data is accurate, 
valid, reliable, timely, relevant and complete. Data would be cleaned, collated, and analysed 
by the respective MDAs with the assistance of academia and CSO with support from NGF 
and partners. The collection of high-quality data starts at the source of information and 
persons responsible for data collection are responsible for its quality with validation checks 
enforced at the point of data entry such as defining data types, mandatory fields and checking 
valid data formats among others.

4.4.1. Data cleaning, collation and validation
This would involves checking the reported data for empty records, missing variables, 
duplicates, inconsistencies and incompleteness. Thus, the data collation would involves 
bringing together data and presenting it in a manageable form to enable easy interpretation 
and analysis which mostly involve summarizing and tabulating the data collected in 
readiness for analysis. The M&E officer of the relevant MDAs shall be responsible for the 
final data cleaning and validation.

4.4.2. Data analysis 
This shall be undertaken by the M&E Officer who forwards regular and on-demand reports. 
The nutrition data (anthropometric, food security health, IYCF etc), collected through 
routine systems and through evaluations and assessments will be analyzed for use in 
decision making at all levels. For quantitative data collected, various pivot tables shall be 
created as per the indicator level of disaggregation, distributions, charts and mapping for 
visualizations as well as conducting trends analysis. For qualitative data, thematic areas 
shall be identified and analyzed into word clouds and/or analyzed quantitatively to 
determine distributions on the various thematic areas identified. For impact and outcomes 
indicators, a much more in- depth analysis will be conducted during outcome harvesting and 
impact evaluation, after the strategic plan has been implemented to completion. The 
nutrition information analysis will be complemented by more complex analyses that provide 
estimates of the burden of malnutrition, nutrition service coverage, trends in nutrition 
indicators, and performance. This will be validated by the SCFN at States with NGF support 
and NCFN at National level. This activity would require the support of partners, academia, 
CSO and other stakeholders with the need for engagement of experts where necessary.
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4.4.3. Data storage 
This is to institutional memory with a backup of the system either on a physical location or 
cloud.  The data is to be stored on the Dashboard with the NCFN secretariat which would be 
linked by SCFN at the states and FCT with support from NGF. This information shall be 
reflected in the multisectoral national nutrition information system.

4.5.  Progress Review Reporting 
The progress review shall consist of both quarterly and annual reporting and shall be 
developed across all levels. MDAs will be required to adopt a reporting template with 
adjustments on peculiarities based on their mandate. The information generated will be 
disseminated through technical forums and meetings, bulletins, quarterly and annual reports 
and the nutrition website through the use of relevant infographics. The main outputs of the 
information generated from the M&E system will be shared quarterly and annually and shall 
also be disseminated to all stakeholders.

The Quarterly Strategic Plan Performance Review Report will review data for the indicators 
being reported quarterly, reporting on the performance based on these indicators for each of 
the Strategic Objectives. The report will also be presented during the N/SCFN quarterly 
meetings. The Annual Strategic Plan Performance Review Report will highlight the 
performance in line with the set Strategic Objectives and compares the performance to the 
set targets and the achievements from previous years. Lessons learnt and recommendations 
will be documented in the report. 

This will be done in line with national data analysis standards to enhance the credibility of 
the results for users which include government, non-government stakeholders, development 
partners, civil societies etc. This will be by comparing achievements against the targets in the 
Annual Work Plan, and NMPFAN 2021-2025 and also compare achievement with 
international standards and thresholds. 

4.6.  Dissemination plan 
The implementation of NMPFAN will demonstrate accountability to beneficiaries and 
stakeholders through generation of regular updates and reports on the progress of 
implementation. 

The proposed M&E platform shall develop dashboards that will give at-a-glance view of the 
Key Performance Indicators and channels for dissemination will include but not be limited 
to, publication of evaluation report and annual reports on the website and portal, 
dissemination to staff through staff emails as well as in forums for presentations such as 
opportunity to present such updates at existing platforms such as NCFN/SCFN and National 
Council on Nutrition (NCN).

4.7  Funding of the M&E system
The funding of the M&E system will come from the relevant ministries and agencies at 
national and sub-national and partners. To ensure successful monitoring and evaluation of 

23



activities, specific percentage of the total budget or any other partner project shall be 
allocated to monitoring and evaluation activities. This should be emphasized in all 
proposals/planning and budgeting as a requirement for production of data collection tools, 
trainings, improvement of computer hardware, development of software for nutrition 
database, communication and supportive supervision to give on the job technical assistance.

To ensure implementation of this requirement, a clause on this condition will be included in 
any agreement that will be sign with partners. This will also take advantage of the existing 
periodic surveys and systems e.g. MICS, NNHS, NDHS, Health facility Assessment survey 
to include specific programme indicators as defined through the M&E framework.

4.8.  Roles and Responsibilities of Key Actors
The NMPFAN already identified the key actors and activities they are to carry out in the 
implementation of the plan with their responsibilities also clearly stated in this M&E 
framework for nutrition improvement. 

The successful implementation of the M&E framework will be led by the Ministry of 
Finance Budget and National Planning in collaboration with the relevant MDAs, 
development partners and stakeholders at all levels with guidance by Technical Advisory 
Group of NCN. 

The key implementers include Government Ministries, Departments and Agencies (MDA); 
States and Local Government Authorities (LGAs); Development Partners; NGOs, the 
Private Sector; Civil Society Organisations (CSO) including NGOs and Faith-Based 
Organizations (FBO); the Private Sector.

4.8.1 Role of Delivery Unit
Ÿ The Delivery Unit in the VP office is to House nutrition information dashboard for the 

NCN
Ÿ To provide overall technical coordination and leadership and management of the 

Nutrition information system dashboard. 
Ÿ To support the multisectoral response to nutrition and ensuring that Nutrition is 

adequately mainstreamed in policies and strategies of the key stakeholders 
Ÿ Connecting various stakeholders around nutrition to share and learn from the experience 

of others

4.8.2 Role of TAG
Ÿ To develop the M&E framework on the implementation of NMPFAN 
Ÿ To develop standards and guidelines for M&E of nutrition project and programmes in the 

country. 
Ÿ To be involve in the critical development of the capacity of MDAs at national and state 

levels on the implementation of M&E system. 
Ÿ To support accountability and learning based on the outcome of implementation of M&E 

framework in order to enhance evidence-based decision making for corrective actions. 
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Ÿ Development of M&E implementation plan and operational manual
Ÿ Dissemination of M&E Framework to all stakeholders through MFBNP
Ÿ To facilitate utilization of the reports from M&E systems and research to guide 

programme interventions and decision making 
Ÿ To support and guide in the designing/strengthening of an effective multisectoral NIS.
Ÿ To support capacity building for NIS systems 
Ÿ Support development of existing and new indicators for monitoring and evaluating the 

progress and impact at all levels (national, state and local)
Ÿ Support measurement and operationalization of new and existing indicators 
Ÿ To provide technical advice/guidance and ensuring quality control for monitoring and 

evaluation activities related to nutrition program 
Ÿ Help facilitate exchange of concrete suggestions to improve M&E efforts and build 

capacity for broad participation in the monitoring and evaluation process; 
Ÿ Periodically review progress and provide feedback to NCN 

4.8.3 Role of implementers MDAs
Ÿ The report on the implementation of their nutrition interventions in the context of the 

NMPFAN is to be made to NCN through FMFBNP. 
Ÿ The implementers will be reporting through relevant Monitoring System on 

programmatic activities. 
Ÿ Where an implementer is responsible for a particular programme/ project will coordinate 

the implementation of the M&E framework using the required standard tools, capacity 
building, quality control in the system and management of the data in collaboration with 
FMFBNP and DU/TAG. 

The implementer MDAs will be responsible for: 
Ÿ Monitoring and evaluating their activities 
Ÿ Using existing systems/developing M&E sub systems that utilize existing structures at all 

levels of NIS 
Ÿ Mainstreaming M&E for nutrition in their M&E systems 
Ÿ Utilization of the data collected for decision making within the institution 
Ÿ Submit reports to FMFBNP for all nutrition programmes/activities which they are 

implementing 
Ÿ The role of line ministries and agencies will be to monitor nutrition related indicators and 

activities within their sector especially monitoring interventions that require multi-sector 
approach.

Ÿ The agencies will also be important in information sharing of nutrition related data and 
information in their interventions. 

4.8.4 Nigeria Governors Forum
Ÿ Promote the establishment of M&E Unit in the line MDAs and support its 

operationalization 
Ÿ Develop a coherent and comprehensive structure for institutionalizing the Monitoring 

and Evaluation system/framework in MDAs
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Ÿ Ensure mainstreaming M&E for nutrition in the states M&E systems 
Ÿ Develop comprehensive reporting templates for MDAs
Ÿ Develop a comprehensive M&E manual that would include guidelines for successful 

implementation of the M&E system. 
Ÿ The manual should clearly specify standard operating procedures for data collection, 

collation, aggregation, reporting and analysis.
Ÿ Utilization of the data collected for decision making within the states
Ÿ MDAs to submit reports to SCFN for all nutrition programmes/activities which they are 

implementing 
Ÿ MDAs to monitor nutrition related indicators and activities within their sector
Ÿ Ensure adequate capacity development through trainings is done for those who would 

manage the M&E system
Ÿ Organize workshop to disseminate the outputs to state executive councils

4.8.5 Scaling Up Nutrition Networks (SUN)
Ÿ The importance of a concerted approach is now widely accepted to address the threat that 

malnutrition poses to health and future development of children.  The Movement's theory 
of change to achieve results is when multiple stakeholders from multiple sectors and at 
multiple levels work together, in a country-led force.

Ÿ The Movement will support effective partnerships that can lead to progress in spending 
and implementation and contribute to results and impact. Therefore, the SUN Movement 
will support efforts to define a system that would provide access to data and information 
for different purposes and audiences in the country.  

Ÿ To collate reports from its networks and contribute to assessing progress towards the 
Sustainable Development Goals in country without hunger and malnutrition which 
requires alignment with globally agreed monitoring frameworks and initiatives for 
achieving results and impact. 

Ÿ The information obtained including financial tracking, surveys and stakeholder mapping 
and reports will be fed as country data into the database managed by the SUN Movement 
Secretariat, thereby enable the SUN Movement to track changes and allow for 
comparability with other countries.

4.8.6 Role of Development Partners Group
Ÿ The role of development partners is crucial to developing and supporting the National 

M&E Framework and the subsequent strengthening of the M&E systems. 
Ÿ They will be expected to provide substantive technical and financial support to ensure that 

the systems are functional. 
Ÿ They are expected to ensure that their reporting requirements and formats are in line with 

the indicators outlined in the M&E framework. 
Ÿ They are to synchronize efforts with existing development partners and stakeholder 

efforts based on an agreed upon one country-level M&E system. 
Ÿ In addition, they will utilize reports from M&E in decision making, advocacy and 

engaging with other partners for resource mobilization.
Ÿ To ensure that their reporting requirements and formats are in line with the indicators 
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outlined in the M&E framework. 
Ÿ There is need for collaboration among the stakeholders and reports obtained utilize in 

decision making, advocacy and engagement for resource mobilization
Ÿ They will play active role in the development and management of a multi-sectoral 

nutrition information dashboard

4.8.7 Civil Society Organizations (CSO) 
Ÿ Take actions to make nutrition a priority in the national agenda and getting nutrition 

included in long-term national frameworks and strategies
Ÿ Ensure adequate Government policies and structures for nutrition, are in place for 

effective coordination of nutrition across Ministries
Ÿ Engage in nutrition planning, as part of multi-sectoral nutrition structures that can serve 

as a basis for mutual accountability on action plans and agreements
Ÿ Budget analysis and advocacy to ensure adequate resource allocation for nutrition
Ÿ Nutrition planning at the sub-national level is also essential and participating in multi-

sectoral planning structures responsible for overseeing planning, budgeting and delivery
Ÿ In collaboration with the DPG and NGF tracking expenditure at national and sub national 

levels, to review how funds in the budget were actually allocated, disbursed and spent
Ÿ Support of development performance management tools, such as community scorecards, 

social auditing, or consensus-based monitoring
Ÿ Promoting the accountability of the private sector, within national laws and regulations 

(such as codes on breast milk substitute marketing)
Ÿ Promoting accountability of donors and other actors
Ÿ Support community mobilization and implementation of nutrition interventions up to 

household level
Ÿ Support capacity development for implementation of the M&E framework; 
Ÿ Align their nutritional plans with the Government plans at the respective level within the 

context of the NMPFAN.
Ÿ Regular civil society reports on progress in nutrition to be submitted to SUNN

4.8.8 Private Sector Institutions
Ÿ The organized private sector will partner with Government and other stakeholders in the 

provision of nutrition relevant services at all levels in the implementation of the 
NMPFAN

Ÿ The organized private sector is crucial to the implementation and supporting the M&E 
framework and subsequent strengthening of the M&E systems. 

Ÿ To provide substantive technical and financial support to ensure that the systems are 
functional. 

Ÿ Increase investments in production, processing, storage and marketing of high-value 
nutritious and healthy products and provision of essential basic social services (food, 
health, water, sanitation and hygiene) for nutrition improvement;

Ÿ Integrate nutritional support in corporate social responsibility plans and activities;
Ÿ Make available appropriate technologies for nutrition improvement including for 

advocacy, creation of public awareness and for tracking progress 
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Ÿ Initiate and improve workplace nutrition programmes for their labour force
Ÿ Ensure compliance with all national laws, regulations, guidelines and international 

protocols for protection of consumer rights, health and the environment.

4.8.9 Nutrition Society of Nigeria
Ÿ Nutrition Society of Nigeria will promote the NMPFAN among their members
Ÿ Provide professional guidance in nutrition
Ÿ Set professional standards and participate in the development of nutrition curricula for 

pre-service, in-service and continuing education
Ÿ Supporting outreach activities on nutrition in communities
Ÿ Active involvement in the implementation of the M&E framework
Ÿ Conduct operation research to address gaps on the implementation of the NMPFAN

4.8.10 Academia
Ÿ Participate in monitoring and evaluation of food and nutrition interventions in the country
Ÿ Mobilise funding for research in nutrition, undertaking research and dissemination of 

research findings to stakeholders
Ÿ Provide technical advice and consultancy on implementation of the NMPFAN
Ÿ Analysis of data and preparation of national M&E reports
Ÿ Strengthen data, research and innovation to accelerate implementation
Ÿ Standardization of measures, mode of data collection, data harmonization for 

comparability
Ÿ Data analysis across all indicators and guidance for decision making and capacity 

building in these areas at the country level;
Ÿ Providing concrete suggestions for framing and designing monitoring and evaluation 

work
Ÿ Identify new advances in relevant research fields, particularly as they pertain to 

evaluation of impact of nutrition interventions.
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