
THE RESULTS 
The Upgraded PMS Now Delivers

TRANSFORMING NUTRITION ACCOUNTABILITY
THROUGH TECHNOLOGY

THE CHALLENGE

Strategic Response: Digitizing the PMS for Scalable Accountability
THE TRANSFORMATION 

THE ISSUE
Before the Digital PMS: Limited
Tracking, Delayed Accountability
on nutrition interventions

THE PERFORMANCE MANAGEMENT SYSTEM (PMS)

Slow/Unscalable Hard Copy Tools 

No Real-Time Tracking 

Delayed Reporting 

No Unified Platform 

Spearheaded by NCFN Secretariat 

Supported by CS-SUNN under the PINNS 2.0 Project

Transitioned from hard copy to a digital tool piloted in 5+ states

 Scaled nationally with support from UNICEF , Alive & Thrive and partners

Iteratively upgraded based on user feedback from multiple states

2023 2025
Excel Appraisal + Now MBEP-

Owned Form
PMS Upgraded + Now MBEP-

Owned

2022
 Hard Copy Tool

2024 Ownership Shift:

PMS Digital Tool+ Now MBEP-
Owned Form

System now institutionalized within the Federal
Ministry of Budget & Economic Planning

(FMBEP)

DIGITAL TRANSFORMATION TIMELINE 

Real-time reportingReal-time reporting
of nutritionof nutrition

performance byperformance by
MDAs and SCFNMDAs and SCFN

Improved data
quality, integrity

and timeliness

Alignment with
NMPFAN and

national
accountability

frameworks

We are glad to see a user-friendly PMS which would be
integrated into the National Nutrition Dashboard. It has come to

stay and FMBEP would support its spread to states of the
federation.”

 Mrs.Clementina Okoro 
 Deputy Director, Social Development, FMBEP

TRAINING & CAPACITY BUILDING 
100 State Actors Trained on the PMS in

NationalNational


